THE Al

GOLD RUSH:

How Business Leaders Can Capture Value Without Losing Control.
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Artificial intelligence has become the new frontier of business innovation. Everywhere leaders turn, vendors
promise Al powered transformation, smarter workflows, and unprecedented efficiency. The excitement is
real, but so is the risk of chasing tools that generate more noise than value. With Al capabilities embedded
in software platforms, consulting services, and everyday business applications, there is an abundance

of transformative opportunities at a business owner’s fingertips. The real challenge is knowing which
investments will have a lasting impact and which will become costly distractions.

Al IS DELIVERING REAL BUSINESS VALUE

The enthusiasm around Al is valid. Organizations are already using artificial intelligence to improve
productivity, accelerate customer service, enhance decision-making, automate repetitive processes,
and identify new revenue opportunities. As adoption matures, many companies are moving beyond
pilot projects to focus on Al investments that deliver tangible outcomes across areas such as marketing,
supply chain, customer service, and software engineering.

Al can help employees analyze information faster, improve customer interactions, strengthen operational
efficiency, and support better-informed decisions. The opportunity is real, and for many organizations,
avoiding Al altogether represents a greater risk than adopting it thoughtfully.

THE HIDDEN RISK: Al SPENDING SCALES DIFFERENTLY

While the business opportunity is significant, Al also creates a new challenge: controlling costs as Al solutions
scale across the organization. Historically, software costs were often straightforward. Companies paid

per user, purchased annual licenses, and planned budgets around predictable expenses. Al services often
operate differently. Many solutions are priced based on usage, consumption, processing volume, or the
amount of work performed.

This distinction is significant because success with Al can increase expenses. Traditional software often
becomes more cost-efficient as adoption grows, but Al often follows a different economic model. The more
employees use powerful Al tools, the more an organization is likely to spend.

Before committing to an Al platform or solution, business leaders should understand how expenses change

as adoption grows. A solution that looks affordable during a pilot may have a very different financial impact
when deployed across departments, customer channels, or enterprise operations.
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BEWARE THE “Al SHELFWARE” PROBLEM
Many organizations have experienced the challenge of unused software licenses with tools purchased with
good intentions but never fully adopted. Al creates the potential for a similar problem.

Businesses can quickly accumulate Al subscriptions, especially when individual departments purchase
solutions to address immediate needs. Over time, organizations may end up with duplicate tools,
overlapping capabilities, inconsistent security practices, and limited visibility into what is actually being used.
The greatest waste may not come from Al projects that fail. It may come from successful vendor sales cycles
that result in tools nobody meaningfully uses.

Strong Al governance does not mean slowing innovation. It means ensuring that innovation is intentional.
Organizations should know which tools they have, who is using them, what value they create, how costs
scale as adoption grows, and whether they remain the right solutions as business needs evolve.

MAKE Al EARN THE RIGHT TO SCALE

The organizations that gain the most from Al will not necessarily be those that move the fastest. They will be
those who build discipline into how they evaluate and scale investments. Before expanding an Al initiative,
leaders should ask four key questions:

1. What specific business problem are we solving?
Al strategies should move beyond broad goals like “increase innovation” or “transform the organization.”
Strong initiatives address measurable challenges, such as reducing loan underwriting time, improving
customer response times, or eliminating repetitive manual processes.

2. How will we measure value?
Every Al investment should have defined success metrics. These may include revenue growth, cost
savings, employee productivity, operational improvements, or enhanced customer experiences.

3. What happens to cost if adoption doubles?
Organizations should ask vendors to model different scenarios, including current usage, 2x adoption,
5x adoption, and full enterprise deployment. Understanding future costs is essential before scaling.

4. What happens if this becomes mission-critical?
Leaders should evaluate long-term considerations, including vendor dependence, pricing changes, data
management, and whether the solution can support future business needs. Industry analysts, including
Gartner, have noted that many Al initiatives struggle because organizations move forward without clearly
defined value measures or realistic cost expectations.

DISCIPLINE IS THE COMPETITIVE ADVANTAGE

The Al era will reward leaders and organizations that embrace innovation with enthusiasm and pursue it
with discipline. Businesses should experiment, learn, and invest in promising technologies. But the winners
will not be the organizations that purchase every Al tool available. They will be the ones that consistently
connect Al spending to measurable business value, reduce unnecessary complexity, and scale only what
delivers results.
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